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Abstract:

Organizational change has become one of the most important
1ssues of concern to organizations today, as it is under the conditions of
dynamic, severe and rapid change, considering that the organization is
an open system imposed on 1it, in order to ensure its stability and
growth, to grow and develop and react in the light of opportunities and
challenges Its surroundings in which it is active. Modern organizations
live in an environment of profound and wide-ranging developments
and changes in various fields, particularly knowledge, technology,
management and information. Organizational change is important as
one of the most important types of change in business organizations
because of its association with the various aspects of the organization,
both in terms of its vision and mission, in terms of its operations and
tasks, or in terms of organizational structures, or in terms of the
behavior and attitudes of working individuals and the procedures and

techniques used, and goal Behind this is the search for a lasting
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alignment between the organization's systems and environment

changes.
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